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(&) IV—1: Managing is defined here as the design or creation and maintenance of an internal environment in
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tributions to group objectives.
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, the manager is dealing with a complex of forces about which not enough is known and over



many of which he has no control.
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To direct subordinates, a manager must motivate, communicate, and lead them,

Managing must be based on an understanding of what motivates people and......
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the ability to comprehend that human beings have differing motivating forces at varying times and
in different situations,

the ability to inspire,
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VI—582: Effective Motivation depends on organizational climate.
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