PRESFE P D i
N— NN N30 7]

~—

[ sts=e=at e ey
1 #HEVQ |

o~

T 18R @&

-5 REQ NEXOEL,) O MEmORm, QN €00
E REVREQ MER) QR MEm, 450 M#ER, ofNE.Qwe®

—

AN

CNHPD TRENVSN QP2 L L VQIHR

E ThNaddNR QgEse
T 18R ENED

—

o Ta—h—=2 2Ny QEHEHC

[ap]

A=NANkhRNEAW T

T KPS0 TRNENDINR Y 7 ol s Em sy

[ Rl

S455R0 MBREVSPA OV 5100 R0K_Q7

TR0 S ) QIR SO KIS BIK° S Q0 KOV EO M O XinHL QT2 KR®

LRIV xvm —7 e Kaxt-R-N RR/Y E20° LEEHCWEQRHAKS LET



A=DANEDRNM® T
QL Qi R Ehihn°
SRR e Y okm — QI QRIEKR M) 4050° 2 OIBK RS
I #HEvQl]
T NigERE @GR
~  EKER
o BHOEMOKE
8 Ex8kR @EE
= TEEKE - - BRER) (L& L8Inxe
a Th—>=h ORI, OBKROEER®
B HE8R @IKED
TR R =N QR ¢ QIR TR =N ( QESEL 0§00

A Th—>ah ) REKR e
B TaxX®RMNyah~) O HEEERTe
T Th—%—1 QEIEA” T NKAMNAN TN | QHINENOL 00

o MEREOL) BERT TEE0 ) BENRQ0°

<« =K hah T B Q K Q G #0°

b Ta—~RTNINY Ta—k—> 3N QEY EEJEROEEe
4 EEE ((RYO) ERHHEIm) MRS SREEY 0o RIENENORL 5°
o e 2 e



1 K- EeEy” Fl-RE’
N R ROMEREN RO LR Leadership R 4EHIU-A AL 0V IRI B 2 REISER! 1O Direction
and Leadership ~s’ 1) QIRINEWP 50O M 32 HEHIH &0 428 OV SR IHFER 1YY Leadership &g
BQ LU H850° 1)) a4 getting things done through people ##R10° MQRE = —&— ) PN &9
A0 Q BIREEN L O Y RO 4850°
111 =M VI—1 © | lom at all levels and in Q8-
all kinds of enterprises to design and maintain an environment in

RiERRE°

B fEvell

HE R D N 220 BRI ([ RVKER QREEQENEHRS" S~ DM AQRMURES Sox k=
e 7)/%)#:4%%&%&4%%: LOVRIE (I RKOEH) 47 RO DK NHEHTQ TR D 42
Gl ,ﬁfn;o

T BYIROEEL WwEUSL o Vi —F N o Nhas—Ee L g e KB L 20
~  HEw P Direct (-ion £5--ing) 1RO WK LHIN (BEEEHZRRNVEDE) @ S5ar ) F —QH
5 (RQEE4E Plan, Organize, Staff, Control) Q | O i« B0
EIRQEO. 00 MR MEHIWANYLC L UORE EKEULLVEQT TwokDH NN,

A=NANKDRIMKRE® T

ot




A=DANKDRN%2® T
SOPY T~ =22 Q1 N2 oHEHNANY 50 QP [KEVIKQIEQHRY ~ 0\ Bl
QRS O vo sy Mo KEKE & & L.001ae° BRI (&Y R 5w Directing and Leading sk
BT TV PEHE O PR O ULV RO B NRuOWY VIE P Leading % 0 42° Directing ‘&
Leading 1M & © $2.Q040 1 450°
< %55 The Nature of Directing (%R Direction) QL Q ¢ Ligh<RIMX QI+ Wra Man-
aging and the Human Factory 4o’ ZL81-91) %) AU 88,0000
E T d i a—=2" N Q" TRIQHIAURO L Q0240
a EEYS JQU A —F N e nhAax—Roax R ( QBREE SO MR BN YN T —QEWQ |
O IKAA NSNS QEM-2XKY TXAPNYIN) QY B IKEEQNBIHREREREKQHRNE
LY 5LV REPROH RO QYERMYEL LY [ U HEHHQ 01 HIHvR O 429 1N
0400

T GlEMRIA R RBIRSE QK Development and Training of Manager QIERIQIEY” 1 Q
%t Manager and Organization Development ~J&0° Qa0 L@’ ¥ 40+ —QHEh Q KK mI 4~

OHINE QIIER . REREM L0 IO AN | B | 407 suof Ma K A BN o0e s P 130 B4
QUEANHLS SR O RVEHIO ¥ 40 & —~FEED 4V N HIRGEY QB 030N AU A0l ¢ AU Q
FOHEQT WQIRITE 1) MEEIEO W 5107 AN R0 Q 140100

T 4" Nature and Purpose of StaffingQig-#" Selection of Managers Qilf-" s\’ @ LI MIAUS



QHRRYE PSS U RENTKO TP R’ LR ARREER 00N B S B S B URR" 1
SMPUEERE L0 BEQ | ROIBIIARR Q.Re°

QA HIHEOR KR VN — QBN AU BB ANERAO U QR e 00 MK
BAN YN HENERFERENMORYRMR O WOHEEL REUK (RERZHIND o
t:kﬂ‘4;?V+I%Xﬂwﬁ;f?fhmﬁ%éﬁfwbﬁﬂﬁéoTém7$§+l%xRE;;Zo®m%%
HEL Y %0 Y~ QEE PSR I K A D N TN Q sV HB R Y Y N — 40020 QR D
(VB {2 IR A 000 SDRAT RIETHKT B K & S HEO UL 0D 50° UQE KHINED QN
NRIHELGOR TR S ERBRRET HA 0L QRN R% KL LN IR O& 0T B s
57 e Lo BRI © 420 AR 0 &0 S adIE Q QU AU IR S B S TSR O KAl SER O 42
SRFAHOY 50" M<K Q" IMRQIKE N M- L0V R & 5°

BN MRS Y EEHA e VMBS SO QEBINAOE PN T~ P b
SERHNM2Q" USO8 0SB URET HEC K &R A0 R S O W HE
HIHE O Q K BN O B E MK L X & ©4810 Q WRRIR O W HEER O 21 UIR407 SR M O 5 W B ERe°

B’ DQHONAY DORNE OV KHMOEORUMA O T — ) &7 40 I 4D % D
L BY v BN 0 RIETHY Q BEL OGO F T 4+ — ) 40050 K4 R K oy
HIRAIC AT 00 A s Q@ U H — b N« N R AR~ { QIR ULV HEHe° HR0BOLeERQ v
B b N e NA RN OREORECREAR 1AL WA Y AN F VO KK P KT X N LB

A=DaNkARME T



A=NANKRDRNMKA T

T»ﬁbﬁ%@/\/ PARNTDADN QU A — P N e N R A s~ O S RS L0 04a U Ta i)
N ORCERMEQEL vi—F N NP ax—ROVSUROERRIVHLL U1~ Mo N hax—5
AL Q7 HIEQEKQNY RV O BQ AR K QM ARNDE SIS 518 U AJUBe° Personal Dignity
is Important za%@amm#\ THLKIEPRSO—20uH 400° 12UV -2iKE ¢ personal dignity &4
&7 KNP dignity of people 4o individual dignity M’ Ao ZadOR" TRAUKAUL Y O OV 5
L2007 Qae°

SH—P N NRAR—QY — K ha h TBIBRE ORI )6~ RE KD < 0 50
PRNR—IN T2 e RENZEUQVEN L8 O VB NIXO WA Do QO0R1 S84 5° RYH” b
ADF—QRULOY KT DORKOLY BKBUL TR VLV OAKY L4857 QUEENR R 5°
o MO TR -NOREE) 27 Mol VR QEREIAS 401 500 IO TR 7
<PUR DR =NQHEZY e 1A VR P USROG R IBOHEAN TR =N QFENM
BUBLEROT HIHIQE S0 Q TR~ QK ¢ QI SO IUMBRIUK Efu LB v
A2 QNEN S L0 TR —N QT VITHE | QEEIMR ot SV EL00° QR | KW QRmEG
Eoe® RImOfRS % KINTOLERPIeNE SR < © 20 Piie°

WRNmOE BOVAROMMPL IO MR N QT & HHEHO M= —~h ) o ORQER
Qi Managing and the Human Factor T_//Jlmmm.w HvQuid—FNen Mg —K ¢ QRIEE ¢ Ha0r<r@
AU RPEET EEOLQQMIEUOY VORL T— K hah T BEENEOON T~



BEE” T~ =220 REFEY” Q00 & 0008 0 L0 pae°
SEVHNTE” YAANY AP N~ =N AN VEEDYEL LT QY ﬁ%%%bf% o M8 L0
4 directing QW mmiy - order QEENICD’ responsibility QBGwE oi{s’ authority © {IW#8:
ad” sV directing M leading 7 a0 ¥ — KSR 24U
TP EMOL0OMEIS YL HEVATEYRS 10D QKBS LI A 0 ARG 0UR
0° VR BN K HHIT © P Q IR KEMMREA0° P E =~ =2 2NUradt =227
B ¢ QRN IMY TR - BHORoKKMN AR O LU wd —F N e nPhar—-K{Q
KERRIE-2 L TR R~ ) BEUROIRE I ¢ QBRIQ ENIZEE D W fe 1) AU M Uy 100

_

E BENR-N N K~ DN QEHBINL NI BN R A RN TR RN e~ K QR pre-
selected missions and og.moﬁimwmwv ML O 2° group @ efforts B 287 R —~DN UM — A L0 OoR
PEAMLHELQ HELOVRO® DEHEOREAPE” RMNDIAKRTDKMPY HEVUQOL VS
QR AN S0 R =N SN S0 RV B OAVE IR K O e , leaders must
always exist in social life. As a matter of mmoﬁ.ﬂ.m.:&b‘ AR~ NN~ D+ D e N NAULAUR
RN BY L2 N2 —~NE QROADRWURORLRNDHNRTDINKE” O o RELIROLIHKE M

SOV ORe® SWRAROGE” VU As can be readily seen, the principle of leadership is closely

RAVQR L O Py O ©

related to the principle of harmony of objectives discussed in Chapter 22. If managers can induce

subordinates to believe that their personal objectives are in harmony with those of an organization, this

A=DNANKRRRNKAW T



A=A ANkARIR® T

very accomplishment tends to make managers effective leaders. € { mn™ N %%ﬂw RUMKAXKAVELS
M 50RT AV ET A REQ YT RE Qo0 TIREEL, NI Owa®

OHEY TRIRATDIND @mﬂ@f%ﬁ\#\ MewEQ Committees &«" Committees and Group
Decision Making ~JHE N Q7 TR 2 =N cARDANT DN o xxvd Ny MK QOeREEY” EHikEe dn
ﬁ@%b\_ﬁafchzﬁ RIS L LT RS RINKEPAReS M DINTT RADN D HREREQ v —
YN QR - Kﬁ@%#b& MEHVEIERE S Voo WOKRROMMNEILNM S &85 QPR
AR OV QA EHEQ MR | BN BN QA 110 Q2 Q WA AURIR Q210 Q WARHR” s D
e S RN N L e AR RS NC e AP SN S SRS U & R ER I SR N )
AR QMK OV S N OIRKF N 2 R 50 Y N —EHU AN X - NEEREES L L —— VR PEER
RIS | EUP L5 — 0 owP ORIt TEE | BY 0 5P Z28EMe VN HR" SV OBRIE'S
BORY 500 82V O L B TITR P e°

HiF N KO RHRAT RN A= e AL AL LY BIROR LT — R 200 DAY L
UM O LW QR AR MR VIRI- B R 2EHE Y -0 00 5000 & K A AR Q AR KM
MR SWEREAK Do RO ¢ QMRS L% TR R —N o v N & — = ) NEIROLZL P s —
400 T A = NHIR | M2 10 LHEFNREL L 50 Va4 K AR 480°

) DI HORT QR A Q40 S E K @ —HIBN WY 0 S0 VHE QS S

St I w0 PRI D O T KR NN SR Y ) Th—2=ah v QFECRLD



L s , % , , N
— OLSIVBEH POV S L Fa KDYk S Qi 18 Q-2 {{E NIRRN VD 4 ¢ & o
(3
AP HR0RT ROV HUORSRLP L KHIOHEEKSMES | QiR 0 44°
B GE BRAQ RN 1) 00 W HER D g0 1) A M IR A @ RRAE M B O Y7 Al R O R e

As will be seen later in the discussion of organization, authority is the basis for responsibility------

Principle of absoluteness of responsibility. The responsibility of the subordinate to his superior is
absolute, and no superior can escape, through delegation of authority, responsibility for the activities

. ©
of subordinates. ------

Principle of parity of authority and responsibility. Since authority is the power to carry out assign-
ments and responsibility is the obligation to accomplish them, it logically follows that the authority
needed to do this should correspond to the responsibility. This parity is not mathematical but, rather,

) ) )
coextensive, because both relate to the same assignments. -----

Responsibility arises from the superior-subordinate relationship, --+---
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