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Abstract

The relationship banking policy had been conducted by the Financial Services Agency
from 2003 to 2006. The first priority was to go through the disposal of nonperforming loan of
regional financial institutions especially for SMEs. In fact, the policy brought the concept of
“the relationship banking”, emphasizing the day-to-day contact of those institutions with cus-
tomers, into the financial administration. The target institutions of this policy were concretely
regional financial institutions (regional banks, second-tier regional banks, and Saitama-
Resona Bank) and the cooperative financial institutions (Credit Associations and Credit Coop-
eratives).

Regional financial institutions for SMEs become the main banks for small and medium
firms mostly, and therefore their business relations tend to be significantly long. In aspects of
the sociology, the asymmetric—information theory, and the network organization theory, to
create the confidential relationship between regional financial institutions and local community
(such as residents and companies) connects to the long transactions. Also, it is argued that
keeping geographical close-situation associates the feasible services in those institutions.

Although the relationship banking policy was prior to dispose the nonperforming loans,
it actually accelerated the managerial reforms of regional financial institutions for SMEs,



altering managers’ and staffs’ state of consciousness. After that, it was included in the guide-
line for the regional financial institutions for SMEs, as the usual goal. Recently, the effort of
its relationship banking policy can be seen as the reduction of nonperforming loans, the
development of the new loan scheme, and also the establishment of small business finance
theory.

As a result, 1 could point out four remaining issues on the relationship banking policy as
follows. Firstly, all small businesses are not included for the targets of its policy support.
Secondly, regional financial institutions have not found the financial benefits yet, being
needed for paying the management assistance expenditures for small businesses. Thirdly, there
is little assistance for start—up business and new field business taken up by regional financial
institutions. Fourthly, the network organization change in local community, through the
globalization of local industries, necessarily set up the pressure to the management innovation
of regional financial institutions.
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