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Abstract

This study reported a case of designing organizational learning for implementing human-
centred design process as a methodology of user experience approach to overcome
commoditization. The target company - an engineering company - designs, develops, and sells
large information business systems. As this challenge was a type of double-loop learning, based
on a research of learning difficulties in workplaces and organizational learning theories as well as
social and psychological supports for workers’ continuous challenges, ten design requirements
were specified and implemented. The ten requirements included workplace context, workers’
roles, skill supports, social supports, shared vision construction and so on which were supportive
considerations for workers’ innovative learning. One year after finishing Off-JT and the approval
for participants’ plans in each workplace, new successful practices and proposals to their
customers were recognized. Performance presentations were held in the organization, which

made new and diverse role models visible and promoted permeation of the user experience



approach. As for the versatility of the ten requirements, comparing the five disciplines of the
learning organization theory to the ten requirements implied that “Sharing learning permeation
model” was a new guiding principle.
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