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The structure of the succession of the family business seen in the

tea farmer: a case study of Sayama tea production area
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The purpose of this paper is to clarify the family business succession
structure from the case of tea farmers.

Family business refers to a business that has been inherited for multiple
generations.in the past, family management has been the basis of agricul-
ture, and agriculture has been inherited as a family business. Stable farm-
land management has been achieved by repeating inheritance based on
direct families. However, in recent years, due to the lack of successors and
the aging of farmers, there are cases where it is difficult to inherit by
direct family members. In order to cope with this, the entry of new farm-
ers such companies and new farmers is attracting attention.

Iruma city, Saitama prefecture, is known as the center of Sayama tea
production area. It is a small scale as a production area pf tea, and it is
characterized by management carried out by each farmer all the way to
cultivation, processing, and sales. As a background, there are geographical
conditions that production is low because of the cold climate and that it is

adjacent to Tokyo, which is the main consumer area. In addition, mecha-



nization and enhanced retail functions have had a significant impact on the
booming economy during the period of high economic growth. The tea
industry was operated on a family-by-family basis and has been inherited
as a family business. However, due to the recent recession, the shortage
of successors has become a problem even in tea farmers. Tea farmers are
thinking about addressing this problem in order to connect the family
business to the next generation.

Therefore, in this paper, based on the interview with the tea farmer, we
consider the structure in which the family business has been inherited to
this day based on the characteristics of the tea industry. With that in
mind, we will also pay attention to what kind of strategies farmers will

develop with the aim of inheriting the family business in the future.
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